
Finding a Vendor:Finding a Vendor:
The RFP ProcessThe RFP Process

(Part I of III)(Part I of III)



Identification of VendorsIdentification of Vendors

 ResearchResearch
•• General SearchGeneral Search
•• KLASKLAS
•• AssociationsAssociations
•• PeersPeers



VENDORSVENDORS



REQUEST for INFORMATIONREQUEST for INFORMATION

Letter/Email/Website:Letter/Email/Website:
 Your Organizational InformationYour Organizational Information

(Size, Mission, Location, Services)(Size, Mission, Location, Services)
 Deadline for SubmissionDeadline for Submission
 Review Process and Expected TimelineReview Process and Expected Timeline



REQUEST for INFORMATIONREQUEST for INFORMATION
Cont…Cont…

Table FormatTable Format
 HeadquartersHeadquarters
 Site located in StateSite located in State
 # of FTEs# of FTEs
 # of FTEs designated to IT Support# of FTEs designated to IT Support
 # total clients# total clients
 # of clients in State# of clients in State
 # of common clients (i.e. RHC, FQHC…)# of common clients (i.e. RHC, FQHC…)

(US and State)(US and State)
 # of clients with EMR# of clients with EMR
 WebsiteWebsite



XXXXXX-Women’s Health

X-XXXXXTranscription

X-XXXX-Tracking

XXXX---Teleradiology

X-X-XXXSurgery

XXX-XXXScheduling

X-XXXX-Rehab

XXXXXXXRadiology

XXXXXXXPharmacy

XXXXXXXPatient Records

-XXX-XXPACS

XXXXXXXOrder Entry

X-X----Oncology

XXXXXXXNursing

XXXX--Mental Health

X-XXXXXMaterials Mgmt

XXXXXXXLab

X---X[1]XXFinancials

OOXOOO-Dental

XXXXX--Dietetics

X-O-OOXBilling

XXX-XXXBar Code

X-X-XXXAccounts Receivable

V3V2V1V4V3V2V1
ApplicationsApplications
TableTable



XXWinPharm pharmacy

XWaltech

XTIMETRAK – time &
attendance

XStockell

XSkylerhouse

XXRX-Link pharmacy

XRevolicity

XQSR

XXXQS1

XXXPYXIS dispensing system

XPYXIS

XPhampro Data Systems

XPharmacy PDS

XXXPharm Pro

XXXPHARM CRX

XPerformance Pharmacy

XXXOWENS

XXOrchard lab system

XXXOmnicell

XNorthern Software

XMSM Issuances

XXXMontrose Lab System

XMicroScan

XMetapharmacy

XMed Solutions

XMedix Pharmacare

XMediScribe

V6V5V4V3V2V1INTERFACES TABLEINTERFACES TABLE



Narrative FormatNarrative Format
 Vendor DescriptionVendor Description
 Security (i.e. stolen laptop email)Security (i.e. stolen laptop email)
 BackBack--UpUp
 Process for IT SupportProcess for IT Support
 UpgradesUpgrades
 Customization…Customization…

REQUEST for INFORMATIONREQUEST for INFORMATION
Cont…Cont…



BUDGET ESTIMATEBUDGET ESTIMATE

 Outline of direct and indirect costsOutline of direct and indirect costs
(ALL)(ALL)

 Group Savings if ApplicableGroup Savings if Applicable
 StartStart--Up and RecurringUp and Recurring

•• HardwareHardware
•• Software per ApplicationSoftware per Application
•• SupportSupport
•• Interfacing (savings connected to previousInterfacing (savings connected to previous

interfaces)interfaces)
•• BackBack--UpUp
•• Customization…Customization…



SUPPORTING INFORMATIONSUPPORTING INFORMATION

 Resumes of key staff who would beResumes of key staff who would be
involved in the implementation andinvolved in the implementation and
managementmanagement

 Names and contact information for:Names and contact information for:
•• 3 organizations currently using the3 organizations currently using the

system andsystem and
•• the last 3 organizations whothe last 3 organizations who

discontinued contractdiscontinued contract



USERSUSERS



SUBJECTIVESUBJECTIVE

 Overall SatisfactionOverall Satisfaction
 CostCost
 ResponseResponse
 InterfacingInterfacing
 Response to Requests forResponse to Requests for

CustomizationCustomization



SELECTIONSELECTION



Review ProcessReview Process

 Review TeamReview Team
 Creation of Point System Based onCreation of Point System Based on

PrioritiesPriorities
 Determine FinalistsDetermine Finalists
 See it in ActionSee it in Action
 Vendor PanelVendor Panel
 Site Visit for Final Budget ProposalSite Visit for Final Budget Proposal
 Final Analysis and Contract Key PointsFinal Analysis and Contract Key Points



Bringing it Home!Bringing it Home!
 Leverage Existing Reports/Work
 Make the Calls
 Get it in Writing
 Focus on Addressing Concerns Early
 Create a Diverse Review Team
 See a Live System
 Get it all in Writing


