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Steering Committee /
Founders Group

Stakeholders / Advisory / Users

Program Office
*Program Director
*Project Manager

*Vendor Project Managers

2. EMR — Medical Records
*Clinic leaders — Medical Informatics
Trainer / Change Management
Vendor PM / Application Specialist
Super Users from Each Clinic

1. PMS - Practice Management
*Clinic leaders— Practice Management
*Trainer / Change Management
*Vendor PM / Application Specialist
*Super Users from Each Clinic

3. CHS - Interconnectivity Framework
sCommunity Leader
*Program Director
Vendor Director
Vendor Application Specialist
Vendor Analyst

4. Infrastructure 5. Community Health Development Organization
*Hospital/Clinic Co-Leaders «Community Leader
*Hospital/Practice IT * Program Director
*Hospital/Practice Fin *Vendor Director
» Hospital/Practice Risk / Compliance VVendor AVP




Strategic Groups

1. Selection Committee
2. Steering Committee
3. IT Committee
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Selection Committee

. Features and functionality

. Short list of vendors

. Scenario based demos

. Reference checks/Site visits

. Review and analyze

. Negotiate, Negotiate, Negotiate




Strategic Groups

1. Selection Committee
2. Steering Committee
3. IT Committee
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Steering Committee

. Governance agreements
. Sublicensing agreements
. Partner agreements

. Community relationships
. Strategic direction

. Rollout prioritization

. Resource Sharing

. Grants and funding

. Sustainability




Sublicensing

1. Responsibilities
2. Payment

3. Termination

4. Transference
5. Indemnification




Strategic Groups

1. Selection Committee
2. Steering Committee
3. IT Committee




IT Committee

1. Connectivity

2. Hosting relationship
3. Support model

4. New technologies




Working Groups

. Practice Management
. Clinical

. Community

AT

. Super Users

. Program office
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Organizational Growth Path

1. Began working as Is with agreements
2. Form 501c3
3. Promote RHIO




Questions???

Michael Uretz

Executive Director
The EHR Group
mMikeu@EHRGroup.com

1-888-5-GET EHR
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